Rockford Public Library Board of Trustee Meeting Minutes
March 11, 2026, 5:15 PM

Meeting was called to order at 5:10 PM by President Ross Ott. Those present
were Ross Ott, Board Members Harry White, Sandy Adams, Mark Reams and
Library Director Kaylee Meyers. Absent was Deb Engels.

Motion by Harry, Second by Mark to approve the agenda.

Motion by Mark, second by Harry to approve the February 11th, 2026 meeting
minutes.

Financial Business - Motion by Harry, second by Sandy to approve the
Claims. The Revenue/Expense report was reviewed.

Old Business — The Library Rummage sale brought in 286.70 free will
donations. The Proceeds were deposited into general fund and went towards
a new patron computer desk, Vacuum and Sidewalk chalkboard sign. The
leftover ltems were taken to Jul’s Treasures and the library now has a
consignment number and will receive half the proceeds of anything sold.

New Business —

Paid Holidays: If a Holiday lands on a Saturday observe on a Friday and close
Saturday if it’s a paid holiday. If a Holiday lands on a Monday or Observed
Monday Kaylee may bank these holiday hours to use at a later date within the
Calander year. Motion by Mark, Second by Harry.

Notary Services: Offering notary services at the library was discussed and
tabled.

Front Entryway/Stairwell Estimate: This Estimate was discussed the
estimate included Labor cost $1,650.00, if the library provides the paint. The
board would like to see if the city of Rockford would like to contribute to this
project before moving forward, will discuss more at next board meeting.



Historical Society: The Historical Society suggested creating a corner in the
library basement to display Rockford history and using some storage space
for their documents. Motion to approve by Mark, Second by Sandy.

Librarian’s Report -Kaylee gave updates on February’s monthly numbers. All
is going well

Other Business —

Library Substitutes: With our current substitute’s availability being less than
it has been in the past. The board recommend adding on two additional subs
to the Roster to ensure consistent hours. Motion by Harry, Second by Sandy.

Motioned by Mark, seconded by Harry to adjourn the meeting at 6:04 PM

Next meeting will be April 8, 2026 at 5:15PM

Sincerely, Kaylee Meyers (Acting Secretary — Secretary Deb Engels Absent)

Looked over by President Ross Ott 3/12/2026



