September 2025 Rockford Library
Board of Trustees Meeting

rhe September regular meeting was held on September 10th at 5:15 pm. Board members present
were Harry White, President Ross Ott, Vice President Sandy Adams, and Mark Reams. Also present
were Assistant/acting Librarian Angie Johnson, prospective board member Deb Engels (Mrs. Bob),

and city council liaison Jerry Schlader.

The meeting was called to order at 5:16 pm by Ross.

The Agenda was read and approved unanimously; motion by Harry, second by Sandy. August 6t &
13% meetings’ minutes were read/approved unanimously; motion by Harry, second by Sandy. Claims
were approved unanimously; motion by Harry, second by Sandy.

Emily Palmer’s wage for further services is to be $11.84 hourly, the sub pay. Motion by Mark, second
by Harry. Approved unanimously.

Painting update — no ad was placed for bids. We need more details before bids can be sought, such
as exactly how many walls are to be painted and will they be expected to paint the walls currently
behind the books/movies. Tabled for further consideration.

Electric work update — exposed plugs and front of building lights. Due to lack of response by
Wedeking Electric, motion by Mark, second by Sandy, to get pricing from North IA Electric in Nora
Springs. Approved unanimously.

Jiscussion on monthly regular board oversight, including hours worked, unexpected library closures,
adherence to procedures, and more thorough meeting documentation. Board secretary should be
preparing and emailing minutes to city hall.

Zoey Graham has officially resigned, per Ross. Deb Engels is willing to fill her term. Board

unanimously approved both items separately; motions by Harry, seconds by Sandy. City council must
next approve recommendation of Deb; mayor then appoints.

Angie discussed Floyd County Community Foundation grant opportunity due 10/15/25; up to
$10,000. Ideas were new computers and funds to pay for the painting. Angie will gather costs for
these and write the grant. Board unanimously approved; motions by Harry, seconds by Sandy.

Interviews for the new library director will begin ASAP. Harry and Mark agreed to conduct interviews
with Angie sitting in for library questions when Emily isn’t available. Harry, Mark, and Angie wjll meet
9/11/25 at 10 am to review applications and schedules.

Librarian’s report and expense/revenue report were reviewed and discussed.
Next meeting is October 8%, 2025, 5:15 pm.
Meeting adjourned at 6:34 pm; motion by Harry, second by Mark.



