Rockford Public Library Board of Trustees Meeting Minutes
November 12, 2025, 5:15 PM

Meeting was called to order at 5:13 PM by Ross Ott. Those present were Board President Ross, board
members Harry White, VP Sandy Adams, Deb Engels, Mark Reams, Library Director Kaylee Meyers, and Library
Assistant Angie Johnson.

Motion by Harry, second by Mark, to approve the agenda. Motion by Mark, second by Sandy, to approve the
October 8™ meeting minutes. Claims were approved after motion by Harry; second by Sandy.
Revenue/expenses report was tabled until next month; we did not find the data from the City. Floyd County
funding for 2"¢ quarter was reviewed.

Quotes were reviewed for painting (51,280, labor only, for all walls except library work room and entryway)
and new computers ($1,198.40 for library director desktop, $1,410.26 for public use computer). Both were
included in the Floyd County Community Foundation grant written by Angie in October. We find out in
December if we will receive funding, and if so, will receive funds in January. Discussion on buying a new main
computer was tabled since Haylee has it working and has the city’s laptop as backup.

Quote for electrical work was $643 by North lowa Electric, for replacing the exposed outlets with a floor
outlet, replacing entryway lights, replacing outdoor lights in front of the building. This wasn’t received in time
to include in the grant. Motion by Mark, second by Sandy to approve the work to be done.

Library director questions/highlights:

1. Approved by board after motion by Harry; seconded by Sandy to pay a Canva graphic design program
monthly fee of $16.95 with the library credit card.

2. Kaylee has earned her endorsement per a signed letter from the State of lowa Library. After motion by
Mark, second by Deb, board approved her wage increase to $17.90 hourly starting with the pay period
beginning 11/16/25.

3. Okay to be a Toys for Tots drop off location? Yes, no need for board approval on that sort of thing.

4. Kaylee passed around a list of her accomplishments to date and also provided the librarian’s report.

The VISA card with First Citizens Bank is still in Elizabeth Everts’s name. After discussion, it was decided to
open an Amazon Prime Business account and Prime VISA. This will be in Angie or Kaylee’s name, depending on
the credit approval process. We will then contact Liz to have her close the First Citizens’ VISA account.

Next meeting will be December 10, 2025 at 5:15 PM. NOTE: A new board secretary will need to be
nominated/appointed due to Zoey Graham’s resignation.

Respectfully,

Awngie johnson

Angie Johnson (as acting board secretary)
Library Assistant



