Rockford Public Library Board of Trustees Meeting Minutes
December 10, 2025

Meeting was called to order at 5:12 PM by Ross Ott. Those present were Board President Ross Ott,
board members Harry White, Deb Engels, Mark Reams, Library Director Kaylee Meyers, Library Assistant
Angie Johnson and Jerry Schlader, City Council Member. Absent was Sandy Adams.

Motion by Mark, Second by Harry to approve the agenda.

Motion by Mark, second by Harry to approve the November 12th meeting minutes.
Claims were approved. Motion by Harry, second by Mark.

Revenue / Expense report was approved. Motion by Mark second by Harry.

Old Business - Electrical Update was discussed and is on schedule for next week. Payment for this will be
made from the Library’s Evergreen Account. Painting the Library has been approved along with
purchasing two new computers. This has been approved and will be paid by the Floyd County
Community Foundation. The amount of $3,888.66 will be received on January 14, 2026.

New Business — Deb Engels has been appointed as new Secretary to replace Zoey Graham. Motion by
Mark and second by Harry.

Budget for 2026-27 was briefly discussed and will be reviewed at next meeting after information has
been received from City Hall.

Kaylee gave her report on visitors, circulation, Facebook etc. Discussed the updates that have been
made to the library this month.

Meeting was adjourned at 5:47PM.
Next Meeting will be January 14, 2026 at 5:15.
Sincerely,

Deb Engels



